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Staff Work Schedule

 Name
Institution 
 Course number and name
 Instructor
  Date

Work Schedule
          In the nursing department where I was assigned, the nursing schedule was a 10-hour shift for all staff members. Although the staff was entirely comfortable with their working schedules, their productivity was not maximum. The shifts were not giving them enough rest and the facility's deserved input. Thus, there was a need to evaluate and reschedule the work program considering several critical factors to the health care center and system. Among the factors considered are clinical hours and shift length, procedure scheduling hours, patient outcomes, call schedule, shift rotations and responsibilities, student teaching allotted time, vacation, overtime or cost-effectiveness, and supporting staff.
          The previous work schedule was a 10-hour schedule, whereas the new work schedule is an 8-hour schedule. This is the previous work schedule for a single staff member for a single week and transpired in the same manner for the whole three-month period. The shift schedule ran for four days a week with between 9 to 10 shifts per week. While there is basically no significant difference between the 8 hours and 10-hour staff working schedules, there needs to be the flexibility of the work schedule to deliver their workloads with much effectiveness comfortably. For this to be attained, there should be an absolute engagement of the staff in the scheduling process to determine a suitable trend that includes all the factors mentioned above and individual or personal factors. This, for instance, in the case of a nurse who has student teaching times, cannot be considered in the same category as the general nurses with no such duties. Therefore, there was a need to effect the changes in a new staff scheduling that emphasizes the above areas and ensuring effectiveness on each staff's functionality.
[image: ]
 
The employees had three days to work every 10 hours in the new work schedule. This was more so because it improves the effectiveness of performance. This is mainly achieved by adequate rest and off-work hours, thereby reducing accidents due to fatigue and improving patient outcome quality. When the shifts are less and more accommodating, the staff performance is enhanced as their morale is boosted, offering more input effort. Moreover, the schedule incorporated patient scheduling hours such that the availability of staff at the respective times is not understaffed causing more work load. This ensured that each employee's call time to be in line with the previous schedule but in a more accommodating manner where each staff deems suitable and the quality of care does not impact the patient outcomes. Patient outcome is the most important aspect of the work schedule, and more important is the health and status quo of the health care providers, especially nurses. Thus, the three-month-long work schedule has a viable vacation plan for each member of the staff. This vacation is undertaken in shifts such that the normal routines are not interrupted, and thereon duty staff can comfortably cover up others' absence. This is the work schedule.
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	Week:
	12-Mar-18
	19-Mar-18
	26-Mar-18
	2-Apr-18
	
	← Enter the start date in cell E3

	
	
	
	
	12
	13
	14
	15
	16
	17
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	31
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	Day Shift
	
	
	Days
	M
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	F
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	Th
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	M
	Tu
	W
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	Name of Employee 1
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	Name of Employee 2
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	Name of Employee 3
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	Name of Employee 4
	
	PT
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	Name of Employee 5
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	← INSERT new rows ABOVE this line. Keep this line blank.

	Day Shift Total
	
	
	
	2
	2
	3
	2
	2
	2
	1
	2
	3
	2
	2
	1
	1
	1
	3
	2
	2
	2
	1
	2
	1
	3
	3
	2
	2
	1
	3
	1
	
	← This row and the Days column count the number of X's

	TOTAL Needed
	
	
	
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	
	← Edit the numbers in this row

	TOTAL Needed to be Filled
	
	
	3
	3
	2
	3
	3
	3
	4
	3
	2
	3
	3
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	4
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	3
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	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
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	24
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	27
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	31
	1
	2
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	4
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	6
	7
	8
	
	

	Night Shift
	
	
	Days
	M
	Tu
	W
	Th
	F
	Sa
	Su
	M
	Tu
	W
	Th
	F
	Sa
	Su
	M
	Tu
	W
	Th
	F
	Sa
	Su
	M
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	Name of Employee 1
	
	FTE
	12
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	Name of Employee 2
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	Name of Employee 3
	
	FTE
	12
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	X
	X
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	Name of Employee 4
	
	PT
	13
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	← INSERT new rows ABOVE this line. Keep this line blank.

	Night Shift Total
	
	
	
	2
	2
	3
	2
	2
	2
	1
	2
	3
	2
	2
	1
	1
	1
	3
	2
	2
	2
	1
	2
	1
	3
	3
	2
	2
	1
	3
	1
	
	← This row and the Days column count the number of X's

	TOTAL Needed
	
	
	
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	
	← Edit the numbers in this row

	TOTAL Needed to be Filled
	
	
	3
	3
	2
	3
	3
	3
	4
	3
	2
	3
	3
	4
	4
	4
	2
	3
	3
	3
	4
	3
	4
	2
	2
	3
	3
	4
	2
	4
	
	



The overtime benefits were considered in light of the new staff work schedule, and the staff initiated a self-oriented overtime input. This will increase productivity by ensuring a seamless workflow for all the staff members. Moreover, the support staff was also pinpointed. Thus, the work schedule was so open and can easily incorporate seasonal support staff without interfering with the permanent staff in light of the patient transport. The nursing duty required that the head department undertake early scheduling for the known patients. The nursing staff on duty will cor-ordinate to handle the emerging emergencies.
Moreover, the new work schedule was prompted to be more effective and clearly will boost nurses' performance and increase the patient outcome in the health facility. The effectiveness of a staff work schedule lies in the staff members' engagement in rolling out the conditions, timing, and planning that is in order with their needs and plans as well. Giving time to breathe for the entire staff with adequate rest enhances the entire system's functioning as a whole.
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